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  ifi7L ;KtdL a'wfi6dL a|t gjdL bzdL  PsfbzL 

åfbzL qof]bzL rt'b{zL rt'b{zL  dftftLy{ cf}F;L   k/]jf  låtLof

cIfo t[tLof  rt'yL{ k+rdL ifi7L ;KtdL ci6dL a|t >L hfgsL gjdL 

PsfbzL åfbzL qof]bzL rt'b{zL r08L k"l0f{df k/]jf  låtLof

t[tLof rt'yL{  k+rdL  ifi7L  
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cfOtaf/ ;f]daf/ d+unaf/ a'waf/ laxLaf/ z'qmaf/ zlgaf/

May/Jun. 2020
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gjdL     ;KtdL  ci6dL gjdL 

bzdL  PsfbzL  åfbzL qof]bzL rt'b{zL  cf}F;L k/]jf

 låtLof  t[tLof  rt'yL{ k+rdL ifi7L ;KtdL ci6dL 

gjdL bzdL PsfbzL åfbzL qof]bzL  k"l0f{df k/]jf  

låtLof t[tLof rt'yL{ k+rdL ifi7L  ;KtdL  ci6dL
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k|lti7fgsf] kl/ro

k|b]z / :yfgLo txsf ;/sf/L / ;fj{hlgs ;+:yfgdf lgjf{l{rt, dgf]lgt tyf lgo'Qm kbflwsf/L / 

sd{rf/Lx¿sf] Ifdtf ljsf; / sfo{;Dkfbgdf ;'wf/, k|b]z ;/sf/sf sfo{qmd sfof{Gjogdf ;xhLs/0f, k|b]z / :yfgLo 

txsf ;/sf/L / ;fj{hlgs ;+:yfgx¿sf] ;+:yfut ;'wf/ Pjd\ zf;sLo Ifdtfsf] clej[l4 ug]{ clek|fon] u08sL k|b]z 

k|lzIf0f k|lti7fg P]g, @)&% cGtu{t u08sL k|b]zsf] Pp6f :jfoQ ;+:yfsf] ?kdf u08sL k|b]z k|lzIf0f k|lti7fgsf] 

:yfkgf ePsf] xf] . 

k|lzIf0f Jofj;fonfO{ k|lzIffyL{sf] sfo{;Dkfbg;Fu cfj4 u/fO{ ;DalGwt ;+:yfsf] ;du| sfo{;Dkfbgdf ;'wf/ 

u/L Ifdtf ljsf; sfo{qmdsf] ;lx d"No (best value for money) ;'lglZrt u/fpg] tyf cWoog cg';Gwfgsf 

dfWodaf6 k|b]z tyf :yfgLo txx¿nfO{ gLltut ;'emfj k|bfg ug]{ k|lti7fgsf] csf]{ dxTTjk"0f{ p2]Zo xf] .
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  bzdL  bzdL PsfbzL  åfbzL qof]bzL rt'b{zL  

cf}F;L k/]jf  låtLof  t[tLof  rt'yL{ k+rdL ;KtdL 

ci6dL gjdL bzdL PsfbzL åfbzL qof]bzL  rt'b{zL  

k"l0f{df k/]jf  låtLof t[tLof rt'yL{ k+rdL ifi7L  

;KtdL  ci6dL gjdL  bzdL 
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cfiff9 @)&& Jun/July. 2020
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k|lti7fgsf p2]]Zo

-s_  k|b]z / :yfgLo txsf ;/sf/L / ;fj{hlgs ;+:yfgdf lgjf{lrt, dgf]lgt tyf  lgo'Qm kbflwsf/L / 

sd{rf/Lx¿sf] nflu cfjZos kg]{ ;+3, k|b]z / :yfgLo tx ;~rfng / Joj:yfkg nufPtsf ljifodf 

Jofj;flos 1fg, ;Lk / Ifdtf clea[l4 ug{ k|lzIf0fsf] Joj:yf ug]{ .

-v_  k|b]zsf] ljsf; sfo{qmddf ;3fp k'¥ofpg k|b]z ;/sf/sf] k|zf;g / ;+:yfgsf] Joj:yfkg If]qnfO{ 

;an, ;Ifd tyf k|efjsf/L agfpg cfjZos sfo{ ug]{ .

-u_  k|lzIf0fnfO{ a9L pkof]uL t'Nofpg tyf k|lzIf0f ;fdu|L tof/ ug{sf nflu ;d:ofd"ns cg';Gwfg,

k/fdz{ ;]jf tyf ;"rgf ;]jf ;DaGwL sfo{qmdx¿ ;~ rfng ug]{ .

-3_  ;+3, k|b]z / :yfgLo tx ;~ rfng / Joj:yfkg nufotsf ljifodf cWoog cg';Gwfg ug]{ .
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åfbzL     PsfbzL  åfbzL qof]bzL 

rt'b{zL cf}F;L k/]jf  låtLof t[tLof  rt'yL{ gfu k+rdL 

ifi7L ;KtdL ci6dL   bzdL  PsfbzL åfbzL qof]bzL 

rt'b{zL k"l0f{df k/]jf  låtLof t[tLof rt'yL{  k+rdL

  ifi7L  ;KtdL ci6dL ci6dL gjdL bzdL  PsfbzL 
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>fj0f @)&& July/Aug. 2020

/If
f a

Gw
g 

ufO
{ h

fqf
 

lv
/ v

fg] 
lbg

o'j
f lb

j;
 

>L
 s

[i0
f

 h
Gd

fi6
dL

 a
|t

cGgk|fzg d'x't{M !@, @!, @@ ut] 
bf]sfg vf]Ng] d'x't{M @, !), !@, !%, !*, @$ ut] 
hu xfNg] ;fOtM !%, @!, @@ ut] 



Phone: +977-61-521080,520146

u08sL k|b]z k|lzIf0f k|lti7fg
u08sL k|b]z, au/, kf]v/f, g]kfn

æJojxf/df kl/jt{g, sfo{;Dkfbgdf ;'wf/Æ

E-mail: academy.gandaki@gmail.com Website: www.gpta.org.np

 

 

 

 

Phone: +977-61-521080,520146

bL3{sfnLg ;f]r (Vision)
;Ifd k|b]z ;/sf/ / ;'zf;go'Qm :yfgLo txsf nflu pTs[i6 (Center of Excellence) k|lti7fg 

Wo]o (Mission)
u'0f:t/Lo k|lzIf0f, ;d:of s]Gb|Lt cg';Gwfg, ;jfn s]Gb|Lt ;+jfb / k/fdz{ ;]jfsf] dfWoodåf/f ;fj{hlgs 
If]qdf sfo{/t sd{rf/L Pjd\ hgk|ltlglwx¿sf] bIftfdf clej[l4 

;+:yfut dfGotf (Core Values)
Odfgbfl/tf, k|lta4tf / gjk|jt{g (Integrity, Commitment and Innovation)

k|lzIf0f ;DaGwL gLlt
-s_ k|lzIf0f sfo{qmdnfO{ sd{rf/L k|zf;gsf] cleGg cËsf] ?kdf cfj4 ug]{ .
-v_ k|b]z ;/sf/, :yfgLo tx / ;fj{hlgs ;+:yfgdf lgjf{lrt, dgf]lgt / lgo'Qm kbflwsf/Lx¿sf] 

Joj;flos 1fg, ;Lk / Ifdtf j[l4 ug]{ . 
-u_ k|lzIf0f sfo{qmdnfO{ k|b]z ;/sf/ / ;+:yfgsf] ljsf; sfo{qmd;Fu cfj4 ug]{ .
-3_ k|lzIf0fnfO{ sd{rf/Lsf] j[lQ ljsf;;Fu cfa4 ug]{ .
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   qof]bzL rt'b{zL  s'z] cf}F;L k/]jf÷låtLof  t[tLof  rt'yL{ 

k+rdL ifi7L ;KtdL ci6dL gjdL bzdL PsfbzL 

åfbzL qof]bzL  rt'b{zL k"l0f{df k/]jf  låtLof t[tLof 

rt'yL{ k+rdL ifi7L  ;KtdL  ci6dL gjdL  bzdL

PsfbzL åfbzL qof]bzL rt'b{zL
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efb| @)&& Aug./Sep. 2020
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k|lti7fgsf k|d'v sfo{ 

 -s_ sfo{;Dkfbgdf cfwfl/t k|lzIf0f     -v_ ;d:of s]lGb|t cg';Gwfg  -u_ ;jfn s]lGb|t jx; / k}/jL  

-3_ cfjZostfdf cfwfl/t k/fdz{ ;]jf  -ª_  1fg Joj:yfkg

cWoog cg';Gwfg ;DaGwL gLlt 

-s_ gofF 1fgsf] l;h{gf / eO{/x]sf] 1fgdf yk of]ubfg ug]{ k4ltsf] ?kdf cWoog cg';Gwfg / jx;nfO{ ljsf; 

u/L k|b]z ;/sf/ / :yfgLo txsf ljsf; tyf zf;sLo ;'wf/ sfo{qmd sfof{Gjogdf ;xof]u ug]{ .

-v_ cWoog cg';GwfgnfO{ k|b]z tyf :yfgLo txsf sfo{If]q / ljsf; k|fyldstf;Fu cfj4 ug]{ .

-u_  cWoog cg';GwfgnfO{ k|lti7fgsf] lgoldt sfo{sf ?kdf ljsf; ug]{ .

-3_  låkIfLo Pjd\ ax'kIfLo ;xof]usf] kl/rfng u/L cWoog cg';Gwfgsf sfo{ ;~rfng ug]{ .

-ª_ cWoog cg';Gwfgsf sfdnfO{ km]nf]lzk sfo{qmd;Fu cfj4 u/fpg] .

-r_  ;+3, k|b]z / :yfgLo tx ;~rfng tyf Joj:yfkg, ;+3Lo k|0ffnL tyf ljsf; k|lqmofsf] af/]df ljleGg lsl;dsf 

jx;, cGtlqm{of, uf]li7, ;Dd]ng, ;Djfb cflbnfO{ cWoog cg';Gwfgsf cª\usf ¿kdf cuf8L a9fpg] .
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     cf}F;L k/]jf  låtLof  

t[tLof  rt'yL{÷k+rdL ifi7L ;KtdL ci6dL gjdL bzdL 

PsfbzL åfbzL qof]bzL  rt'b{zL  k"l0f{df k/]jf  låtLof 

t[tLof t[tLof  rt'yL{ k+rdL ifi7L  ;KtdL  ci6dL 

gjdL  bzdL  PsfbzL åfbzL qof]bzL  cf}+;L 
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k|lzIf0fsf ljifoj:t' 

-s_  ;]jf k|j]z Pjd\ ;]jfsfnLg k|lzIf0f

-v_  ;+ljwfg / ;+3, k|b]z / :yfgLo txsf] 

     clwsf/ ;DaGwL ;+j}wflgs Joj:yf

-u_  df}lns xs / dfgj clwsf/

-3_ /fh:j / /fh:j ;|f]tsf] afF8kmfF6

-r_ cg'udg tyf d"NofÍg

-5_ ;fj{hlgs vl/b / cfly{s sfo{ljlw

-h_ ;+3, k|b]z / :yfgLo txaLrsf] ;xsfo{, 

     ;dGjo / ;xcl:tTjsf] l;4fGt

-em_ gLlt tyf sfg"g th{'df

-`_ Goflos ;ldltsf] sfo{ljlw

-6_ k|zf;g / Joj:yfkg

-7_ ;'zf;g / ;fdflhs hjfkmb]lxtf

-8_ ;+3Lotf, ljQLo ;+3Lotf

-9_ ;"rgf k|ljlwsf] k|of]u

-0f_ hnjfo' kl/jt{g / jftfj/0f ;+/If0f

-t_ :yfgLo tx ;~ rfng tyf Joj:yfkg

-y_ :yfgLo cfly{s ljsf; / cfly{s ;d[l4

-b_ k|lti7fgn] tf]s]sf cGo ljifo
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  cf}+;L       k/]jf  

låtLof t[tLof  rt'yL{ k+rdL ifi7L ;KtdL ci6dL 

dxfgjdL  a8f bz}+ 6Lsf PsfbzL a|t åfbzL qof]bzL rt'b{zL k"l0f{df 

k/]jf  låtLof t[tLof rt'yL{  k+rdL  ifi7L  ;KtdL

ci6dL gjdL bzdL  PsfbzL åfbzL qof]bzL rt'bzL{
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Beyond Training Programme

xfdL Ifdtf ljsf;sf] sfdnfO{ km/s 9+un] cuf8L a9fpg rfxG5f}+ . 

zf;sLo Ifdtfdf ;'wf/ x'Fb} hfFbf sd{rf/L tyf hgk|ltlglwx¿sf nflu cfjZos Ifdtf ljsf;sf kl/:s[t 

dfWodx¿sf] cjnDjg ul/g' h?/L 5 . To;}n], sfo{;Dkfbgsf nflu æ;xof]uL ;fdu|LÆ (Job Aid) x¿sf] 

lgdf{0f, sfo{;Dkfbgsf cfwf/e"t k|lqmofx¿ pNn]v ul/Psf Dofg'cn tyf lgb]{lzsfx¿sf] tof/L, sd{rf/Lx¿sf] 

sfo{;Dkfbgsf nflu cfjZos lgb]{zg (Standing Instructions), sfo{;Dkfbgsf cfwf/e"t sfo{ljlwx¿ 

(Standard Operating procedures-SOPs), sfo{:ynsf] k|lzIf0f / k|fljlws ;xof]u (on the job 
training/on site coaching), kmnf]ck, cg'udg cflbnfO{ Ifdtf ljsf;sf] k|0fflndf d"nk|jflxs/0f 

ub}{ nlug] 5 . nfutk|efjL dfWodx¿sf] cjnDjg / sfo{;Dkfbgdf cfwfl/t k|lzIf0f k|0ffnLsf] ljsf;nfO{ 

lzIf0f—l;sfO{ lqmofsnfkx¿sf] cfwf/e"t dfGotfsf ?kdf cuf8L a9fpg] sfo{df k|lti7fg lqmoflzn x'g]5 . 
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k|lzIf0fsf l;4fGt
xfdL lzIf0f of]hgfsf l;4fGtnfO{ cjnDjg u/L k|lzIf0fsf sfo{qmd ;~rfng ub{5f}+ .

cfjZostf ljZn]if0f 
Analysis

k|lzIf0f sfo{qmdsf] of]hgf 
Design

k|lzIf0f ;fdu|Lsf] lgdf{0f 
Development 

ADDIE

ADDIE's Training Development Model 

k|lzIf0f sfof{Gjog
Implementation

k|lzIf0f d"Nofª\sg
Evaluation

S S S S
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ifi7L ;KtdL ci6dL gjdL bzdL PsfbzL åfbzL 
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k|lzIf0f k|lqmofM xfdL k|lzIf0fnfO{ Pp6f k4ltsf ?kdf :yflkt u/fpg rfxG5f}+ . k|lzIf0f k|lqmofM xfdL k|lzIf0fnfO{ Pp6f k4ltsf ?kdf :yflkt u/fpg rfxG5f}+ . 

4. IMPLEMENTATION of the 
training materials 

Cllent 

Order sheet

1. ANALYSIS of 
training need 

ADDIE Model of Training Development

2. DESIGN of the 
training program

3. DEVELOPMENT of the 
training materials 

5. EVALUATION of 
the impact of training 

Reports 

Order sheetOrder sheet

1. ANALYSIS of 2. DESIGN of the 

Reports 

5. EVALUATION of 4. IMPLEMENTATION of the 3. DEVELOPMENT of the 

SS

SS

S
S

S

S
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sfo{;Dkfbgdf cfwfl/t k|lzIf0f 
xfd|f k|lzIf0fn] k|lzIffyL{sf] Jojxf/df kl/jt{g / sfo{;Dkfbgdf ;'wf/ Nofpg] nIo /fVb5g\ .

Kirkpatrick's 4 Level Evaluation Model
Level 1 Reaction

Level 2 Learning

Level 3 Behavior

Level 4 Impact

Linking Training to Performance
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Gagne sf] l;sfO{sf gf} lqmofsnfkx¿
k|lzIf0f k|efjsf/Ltfsf nflu xfdL Robert M. Gagne sf] l;sfO{sf gf} l;4fGtnfO{ cjnDjg ub{5f}+ .

Gain 
Attention

Inform Learner
Of Objectives

Stimulate
Recall of Prior 

Learning

Present
Stimulus
Material

Provide
Learner

Guidance

Elicit
Performance

Provide
Feedback

Assess
Performance

Enhance
Retention and

Transfer
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k/]jf  låtLof  t[tLof  rt'yL{ k+rdL ifi7L ;KtdL 

ci6dL gjdL bzdL bzdL PsfbzL qof]bzL  rt'b{zL  

k"l0f{df k/]jf  låtLof t[tLof  rt'yL{ k+rdL ifi7L 

 ;KtdL  ci6dL gjdL÷bzdL  PsfbzL åfbzL qof]bzL  rt'b{zL  

rt'b{zL ;f]daf/] cf}+;L  k/]jf  
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PsLs[t ;xof]usf] cjwf/0ffM xfdL k/Dk/fut k|lzIf0f k4ltdf kl/jt{g ug{ rfxG5f}+ . 

U

Model of 
integral support 
mechanism for 

training 

1. Training needs 
assessment thourght 

field survey

2. Training material 
development based 
on identified needs

3. Training material 
validation to ensure 

quality

4. Sensitization to 
decision makers

5. Training 
implementation

6. On site coaching/
follow up to support 
effective application

7. Monitoriing to 
extract performance 

8. Evaluation to verify 
the results 


