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Beyond Training Programme
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ADDIE's Training Development Model

Phone: +977-61-521080,520146 E-mail: academy.gandaki@gmail.com  Website: www.gpta.org.np




Dec.2020/Jan.2021

Srserae | < | st g | kv | e | e

ST HEe: ], 98 T fcftar et =Igeft Kkil

b T TE:}, 20, G T q 2 3 8
L) GeHT aredY qHT 5 gerHT B Tehra(T B graxit B
Y & o C | ot Q0 99

20 21 22 tﬂhﬁq‘r 2/% o 24 25 - 26

qQ 27 q328 q8 29 qg 3%9 c'.&31 ﬁ.nllg qc 2
ageft/gedft | oY qoaHT ST=HT T FRTHT TehTaRT
Q. 20 (29 22 23 28 2Y
— 3 4‘% 5 = 6 7 8 9
& (2. | 2T .| 2.,

Phone: +977-61-521080,520146

E-mail: academy.gandaki@gmail.com

Website: www.gpta.org.np




ufI2ror ufsh=ur: et ufdgmmers geer ugfie Sum wfia R wwRest |

P&

Order sheet

4

- 1. ANALYSIS of OE
fllent training need training program

‘%mm ADDIE Model of Training Development

*

< =l

5. EVALUATION of 4. IMPLEMENTATION of the 3. DEVELOPMENT of the

the impact of training training materials training materials
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Kirkpatrick's 4 Level Evaluation Model

Level 1 Reaction
Level 2 Learning
Level 3 Behavior
Level 4 Impact
Linking Training to Performance
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Attention

Inform Learner
Of Objectives

Stimulate
Recall of Prior
Learning
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1. Training needs
assessment thourght
field survey

8. Evaluation to verify
the results

2. Training material
development based
on identified needs

Model of
integral support
mechanism for

training

7. Monitoriing to
extract performance

6. On site coaching/ 3. Training material
follow up to support validation to ensure
effective application quality

5. Training 4. Sensitization to
implementation decision makers
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